ADDENDUM No 1

RFP for Preparing TEFR for Development of an underwater viewing Gallery at Beyt Dwarka

Clause 2.16 (Evaluation Process) : Evaluation Process shall be read as follows :
2.16 Evaluation processes

Each Proposal, which pre-qualifies in, shall be evaluated accordingly to the following criteria
and granted a score. If the score is less than 65 as per the scoring criteria mentioned below,
then the bidder will not qualify for financial evaluation. The bidder shall be disqualified and
financial bid of those disqualified bidders shall not be opened.

Through this RFP technical proposal comprising of approach and methodology and the
financial offer along with key personnel required specifically for this project is requested from
the Consultants for evaluation.

The weightage for the technical details and financial quote is given below:
— Technical Proposal - 80%

— Financial Bid -20%

The scoring criteria to be used for evaluation shall be as follows:

Maximum
S. No. | Parameter Marks
1 Relevant experience of the bidder 20
2. Proposed Methodology and Work Plan 10
3. Team Composition 70
e Transportation Expert 20
e Structural Engineer 15
e Hospitality Expert 15
e Financial Expert 10
e Social and Environmental Expert 10

Marking methodology to include normalization of technical and commercial scores:
Technical Score: (X)

The bidder who secures maximum marks shall be given a technical score of 100. The technical
scores of other Bidders for the project shall be computed as follows.

[‘Technical’
Score of Bidder = [Marks secured by the respective Bidder] /
for the Project Highest Marks secured X 100

(X)]




The score secured based on evaluation of the Technical Proposal as above shall be the
Technical Score of the Bidder for the project being considered for evaluation (X).

Only those Bidders who have secured Technical Score of 65 or above shall be declared as
qualified for evaluation of their ‘Financial Bid’. Bidders who have secured less than 65 for
Technical Score shall be rejected.

Financial Score: (Y)

The bidders shall submit their quote as per the format provided in XXXX. The Financial
proposals shall be evaluated on the basis of total lump sum charges offered by the bidder to
Indian Ports Association for a period of 3 months. Any monetary figure in decimal shall be
rounded off to the nearest INR.

In cases of discrepancy between the prices quoted in words and in figures, lower of the two
shall be considered. For any other calculation/ summation error etc. the bid may be rejected.
The financial scores of other bidders for the project shall be computed as follows:

= [Lowest offer quoted by the
qualified bidder (Rs.)] / [Offer
quoted by the respective Bidder
(Rs.)] X 100

The marks secured as above shall be the Financial Score of the bidder for the project (Y).

[The ‘“financial score’ of
Bidder for the
project(Y)]

Composite Score of the Bidders

Composite score of the Bidders for the bid shall be worked out as under:




